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2025 Spring Conference

 
 

Managed Care Care & Service
Innovation &
Technology

Leadership & Strategy CEUs

Thursday, May 1st

9:00 - 10:00 AM

1A: 
Indiana Direct Care

  Work force Tool Kit:
Missioncare Collective

1B: 
Forming the

  Connection Between
the RAI Process and

Successful Discharges 

1C: 
Embracing

  AI in Sales to Save and
Increase Occupancy

1D:
 Foundational Risk

Management & Building
Stability for Aging

Services
 Organizers 

1

10:15 - 11:30 AM Opening Session - Keynote: Cody Byrns 1.25

11:30 AM- 2:30 PM Lunch and Tradeshow

2:30 - 3:30 PM

2A:
  Reimbursement

Updates: Medicaid
Managed Care, UPL

Update, MDS 3.0 and
  More 

2B:
  Good Grief: Inviting Grief

to be a Catalyst of
Growth

2C:
  Accelerating Innovation &

Technology Adoption in
Senior Living and Care

2D: 
Practical

 and Tactical Stress
Management

1

3:45 - 5:00 PM 3A: 
IDOH/FSSA

3B:
  Hospice and Senior

Living: Partners for End
of Life

3C:
  Leveraging Advanced

Integrated Technologies to
Elevate Resident and Staff

  Wellbeing 

3D:
  Important

Developments Regarding
Unions and Union

Organizing

1.25

5:15 - 7:00 PM Networking Reception

  Friday, May 2

  Managed Care Care & Service Marketing Leadership & Strategy

7:30 - 8:45 AM LeadingAge Indiana Executive Networking Breakfast 1

9:00 - 10:15 AM

4A:
  Unlocking Success:
Navigating Managed

Care for Enhanced
Clinical and

  Operational
Performance

4B:
  Living Their Truth:

Creating More Positive
Days Ahead for Those

Living with
  Dementia

4C:
  Reinvest Before It's

Required: Concepts on
Calculated Changes to

Continuously
  Stay on Top of Market

4D:
  Navigating Future

Workforce with a Sound
Strategy

1.25

10:30 - 11:45 AM
5A:

  Presentation from
MCE's

5B:
A Culture of Safety from
Bedside to Boardroom in

Senior Care

5C:
  Marketing Solutions for
Success in Senior Living:

Review the State of
  Marketing in 2025

5D:
  Safeguarding Healthcare
Employees: Strategies to

Combat Workplace
Violence

1.25

12:00 - 1:00 PM LeadingAge Indiana Awards Lunch

1:00 - 2:00 PM Closing Session: Compliance Update w/ Becky Bartle 1


